
LET’S GET TOGETHER



EVENT PLANNING OUTLOOK

• Assess & Evaluate

• Adapt

• Event Ideas

• Q& A



ASSESS & EVALUATE

Postpone, cancel, virtual or live? 



Legal & Reasonably Safe 

Corona Virus Spread

• Time

• Exposure

• Events 

create 

opportunity 

APRIL TO 
JUNE  
2020

JULY TO 
SEPT. 
2020

OCT. TO 
DEC .
2020

JAN. TO 
MARCH 

2021

LIKELIHOOD 
OF “BACK 

TO 
NORMAL”

UNLIKELY UNLIKELY SOMEWHAT 
LIKELY

SOMEWHAT 
LIKELY

RISK OF 
HOSTING 

YOUR 
EVENT

VERY HIGH HIGH MODERATE MODERATE

Source: “The Risks – Know Them – Avoid Them” Erin Bromage, 

Comparative Immunologist and Professor of Biology,  University of 

Massachusetts Dartmouth



Assess & Evaluate

• Purpose

• Attendees

• Location

• Community transmission



ADAPT

What do we need to do?



Purpose

• Planning team & 

partners

• How complex

• Duration



Attendees

• Target audience

• Size



Location

• Indoor

• Outdoor

• Public

• Private



Community Spread

• Locals

• Out of town    

guests

https://Coronavirus.iowa.gov/



Preventative Measures

• Presale tickets

• Develop flexible refund policies

• Time entries to avoid overcrowding



Preventative Measures

• Promote the daily practice of everyday preventative 
actions; clean event space regularly

• Provide prevention supplies to organizers and 
attendees (hand-washing stations/sanitization 
stations)

• Post messages that discourage people who are sick 
(volunteers and guests) from attending

• Require masks by everyone



Preventative Measures

• Use barricades and fencing to manage 
crowds

• Provide seating to meet with social distancing 
guidelines

• Limit alcohol sales

• Allow personal foods



EVENT IDEAS

What can we do?





Social Media Posts



Signage



Signage



Scavenger 

Hunts





Mobile Style



Mobile Style



Mobile Style



Walking Tours



Drive-through 
Fundraisers



Pop-ups



“As a matter of common law, everyone has a 

duty to behave reasonably under their own 

circumstances. Consequently, there is no 

such thing as ‘best’ practices. There are only 

practices that are reasonable for this venue, 

this event, this crowd, this time and place, 

during this pandemic.”

- Event Safety Alliance Vice President Steven A. Adelman, the head of 

Adelman Law Group, PLLC



QUESTIONS?

Thank you 
Carol Lilly

Downtown Specialist

Main Street Iowa

Carol.Lilly@IowaEDA.com

515-348-6177

mailto:Carol.Lilly@IowaEDA.com
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