BUILDING A GREAT EVENT, THE ULTIMATE CHALLENGE.

5 TIPS FROM JEAN MCFADDIN, MCFADDIN ASSOCIATES
TIP #1:  WHEN YOU INITIATE YOUR EVENT, THINK AHEAD! WHAT IS THE ENTERTAINMENT VALUE AND HOW WILL YOU KEEP IT FRESH? STRUCTURE YOUR NEW EVENT IN A THEATRICAL WAY THAT ALLOWS YOU TO MAKE EASY, REASONABLE CHANGES EACH YEAR.   DETERMINE YOUR “WEIGHT BEARING WALLS” BEFORE YOU MAKE CHANGES 

TIP #2:  DEFINE BRAND CONCEPT FROM EVENT THEMES! TO PERSERVE BRAND INTEGRITY WITHIN YOUR EVENT, DELIENATE YOUR EVENT CONCEPT FROM YOUR CHANGEABLE EVENT THEMES.  KEEP YOUR BRAND CONCEPT STRONG!

TIP #3:  GROW YOUR EVENT EACH YEAR!  ADD NEW ELEMENTS TO MAKE IT BIGGER WITHIN ITSELF. EQUALLY IMPORTANT, ADD SPINOFF EVENTS TO ENRICH YOUR “MOTHER” EVENT FOR PUBLIC, MEDIA, AND SPONSORS.

TIP #4:   NEW STAGES & NEW PERSPECTIVES! THE MOST ASSURED AND DEMANDING WAY TO ACHIEVE FRESHNESS IS TO CHANGE YOUR EVENT VENUE!  FOR SOME TYPE OF EVENTS, A FRESH  VENUE  IS ESSENTIAL TO SUCCESS. FOR OTHER TYPE OF EVENTS, IT CAN BE A CHALLENGING NIGHTMARE.  DON’T BE AFRAID TO JUMP, BUT LOOK BEFORE YOU LEAP. 

TIP #5:  REVITALIZE CREATIVE BLOOD! CHANGE AND ROTATE YOUR CREATIVE STAFF AND VOLUNTEER ASSIGNMENTS. KEEP YOUR PEOPLE CHALLENGED AND VITAL IN THEIR ROLES. EVENTS GET STALE BECAUSE PRODUCTION TEAMS GET STALE;  KEEP YOUR TEAM ALIVE AND FRESH.
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