
Welcome! The Webinar will begin 
shortly. If you’re having any technical 
difficulties, please note them in the 
questions box. 



Iowa Tourism Grant Program 

• Purpose: 

To promote tourism in Iowa by funding tourism-related 

marketing initiatives and meetings, events, and 

professional development efforts that benefit both local 

economies around the state and the state’s economy.  



Why fix what’s not broken? 

• Uniformity 

• Transparency 

• Fairness 

• Growth 



Review Committee 

• WITR Representatives: 
Cindy Thompson, Pottawattamie County Conservation  
Kathy Fiscus, Council Bluffs CVB   

 

• EITA Representatives: 
Cassie Bott, Fireside Winery     
Julie Kronlage, Dubuque CVB   

 

• CITR Representatives: 
JoAnn Roupp, Matchstick Marvels   
Carla Eysink, Marion County Development Commission 

 

• At-Large Representatives: 
Gerry Schnepf, Keep Iowa Beautiful    
Cyndi Sweet, Iowa Museum Association   



Administrative Rules Process 
Date Vehicle Outreach 

11-16-13 Iowa Tourism E-Newsletter Announcement of grant program survey  

11-20-13 Iowa Tourism E-Newsletter Reminder about survey and explanation of the process to create 
admin rules 

11-26-13 Iowa Tourism Grants Committee Meetings to discuss survey results and review staff’s proposed rules 
(Draft #1) 

12-4-13 Iowa Tourism E-Newsletter Reminder that draft grant rules would be available 12-6-13, 
feedback requested 

12-6-13 Iowa Tourism E-Newsletter Draft rules shared, feedback requested 

12-13-13 Iowa Tourism E-Newsletter Draft rules shared, feedback requested 

12-10-13 Feedback meeting/webinar In-person/webinar opportunity to give feedback 

12-16-13 Rules feedback due 

12-20-13 Iowa Tourism Grants Committee  Review feedback and make appropriate update to rules (Draft #2) 

1-3-14 Iowa Tourism Grants Committee Review rules based on IEDA General Counsel guidance (Draft #3) 

1-30-14 Iowa Tourism Grants Committee Review rules based on IEDA General Counsel guidance (Draft #4) 

2-17-13 Iowa Tourism E-Newsletter Final rules shared prior to IEDA Board meeting 



Administrative Rules 



Timeline 

• June 23  
– Application released 

• August 4, 4:30 p.m. 
– Applications due 

• August 5 – 12 
– Iowa Tourism Office reviews for eligibility and application requirements 

• August 13 - September 2 
– Review committee reviews and scores applications 

• September 4 
– Review committee meets to determine successful grantees 

• September 10 
– Grantees announced 



Grant Pool 

0 

50,000 

100,000 

150,000 

200,000 

250,000 

300,000 

FY13 FY14 FY15 

$60,000 

$185,000 

$260,000 



Sources of Funds 

General Fund 

Gaming (AGR) 

Vision Iowa General Fund: $60,000 
Gaming Funds:  $100,000 
Vision Iowa:  $100,000 
Sub total:  $260,000 
Scholarships: ($6,300) 
TOTAL:  $253,700
   



Vision Iowa Funds - $100,000 

• Vision Iowa/CAT/RECAT grant program rolled into Iowa 

Tourism Grant Program 

• Vision Iowa/CAT/RECAT applicants are first funded from 

Vision Iowa grant funds 

• Vision Iowa/CAT/RECAT applicants are next funded from 

General Fund or Gaming Funds. 

 

• Vision Iowa allocation will ONLY fund marketing projects. 



Iowa Tourism Conference Scholarships - 

$6,300 

• Administered by 
the regional 
tourism 
associations 

• $2,100 per 
region 

• For full or partial 
registration for 
2014 Iowa 
Tourism 
Conference 
($210 full, $125 
partial) 



Two Grant Categories – ONE Application 

1. Tourism-related marketing initiatives 
• Planning and design and production of tools such as advertising, print 

materials, digital tools and exhibits 

 

 

2. Event-based applications 
• Includes meetings, events, or professional development efforts 

• Registration for tourism-related conferences 

• Producing or hosting a tourism-related meeting or training, including 

acquiring a regional or national meeting 

• Executing an event or festival (new or existing) 

 

 

 



• May submit a maximum of two applications 
– One in each category OR 

– Two in the same category 

 

• Maximum of two funded applications annually 

Two Grant Categories – ONE Application 



Award Amounts 

• Maximum award:  

$5,000 per applicant 

 

• Minimum award:  

$500 per applicant  

 

• Cash match requirement:  

25% of award amount (NOT project total) 



Eligible Expenses 

• Costs associated with planning, designing, producing 

marketing tools such as advertising, print materials, 

digital tools and exhibits.  

• Cost to register for tourism-related or national 

conference 

• Costs associated with producing or hosting a tourism 

related meeting 

• Costs associated with acquiring a regional or national 

meeting 

• Costs associated with executing a local event or festival 



Ineligible Expenses 

• Solicitation efforts 

• Lobbying fees 

• Items purchased for resale 

• Prizes given to participant or event/festival attendees 

• Alcoholic beverages 

• Interns 

• All travel, meal, and lodging costs for staff & contractors 

• Projects that receive funding from IEDA’s Regional Sports 
Authority District Program 

• Marketing programs already subsidized by IEDA 
– Iowa Travel Guide 

– Iowa Tourism Office Cooperative Partnerships Program 

– Activities of an Iowa Tourism Region 



Eligibility 

• Tourism-related entity based in Iowa 
– Nonprofit organization 

– For-profit organization 

– City 

– County 

– Regional government entity 

– Planning entity 

 

• Demonstration of cash match 
– 25% of grant amount 

 

• Completed application submitted before the deadline 

 

• Projects in FY15 
– State-supported project costs incurred in FY15 (July 1, 2014 – June 30, 2015) 



Application Requirements – 42.3(2)a-f 

a) Applicant’s contact information, etc. 

b) Detailed description of the project 

c) Documentation that the request is consistent with the 

cost of implementing the project 

d) Written documentation of the cash match 

e) Detailed info to enable IEDA to access the impact and 

quality of the project 

f) Submit and/or update information at 

www.traveliowa.com within the last 18 months 



Application Requirements 

• traveliowa.com submit/update info 
– Applicable to events, attractions, restaurants, lodging facilities 

– NOT applicable to communities or counties  

• Within the last 18 months 

• Contact Amy Zeigler, amy.zeigler@iowa.gov 

 





Required Documents 

• Letter(s) confirming cash match 
– Applicant can be its own source of cash match 

 

• Documentation that costs are accurate 
– Printer, graphic designer, marketing agency, etc. 

– Conference registration information 

– Publication mock-ups/drafts are NOT required 

 



Scoring Criteria 

• Project information –     15 points 

• Tourism industry growth –    15 points 

• Participation in the tourism industry –   15 points 

• Need –       15 points 

• Quality and Strategy –    15 points 

• Local cash match/leveraged funds ratio –  10 points 

• Collaboration –      5 points 

• Iowa Tourism Office Recognition –   5 points 

• Population Diversity –     5 points 

 



Scoring Criteria 

• Project Information (15 points) 
– The applicant will explain the project, the time line for its creation 

and implementation and how state funds will support the project. 

The authority will view favorably information that clearly articulates the 

project, sets forth a reasonable time line for the project’s creation and 

implementation, and fully describes how state funds will be used to 

support the project. 



Scoring Criteria 

• Tourism Industry Growth (15 points)  
– The authority will consider how the project supports the mission of the 

Iowa tourism office and how the project grows state and local 

economies. The authority will view favorably applications that are most 

in line with the mission of the Iowa Tourism Office and have the most 

potential to create economic growth. 

 

– Iowa Tourism Office mission: Grow the state’s economy through travel-

related expenditures. 



Scoring Criteria 

• Participation in the Tourism Industry (15 points)  
– The authority will view favorably applicants whose representatives are 

active in the tourism industry. Examples of active participation in the 

tourism industry include but are not limited to membership in one or 

more tourism regions; attendance at the Iowa tourism conference; 

participation in the Iowa tourism office’s partnership programs 

(cooperative and Iowa travel guide advertising); participation in the 

Travel Federation of Iowa’s District Leader Program; and participation in 

other statewide tourism-related groups such as the Iowa Group Travel 

Association and Iowa Destination Marketing Alliance. 





Scoring Criteria 

• Need (15 points)  
– The authority will consider the financial need of an applicant and will 

recognize the importance of funding projects that would not take place 

without assistance under the program. 



Scoring Criteria 

• Quality and Strategy (15 points)  
– The authority will view favorably projects that are part of a broader 

strategy to increase tourism locally and in the state of Iowa. 



Scoring Criteria 

• Local cash match/leveraged funds ratio (10 points)  
– The authority will consider the proportion of local cash match to the project’s 

total budget and will view favorably applications with the highest ratio of local 

cash match to the project’s total budget. 



Scoring Criteria 

• Collaboration (5 points)  
– The authority will view favorably applications that represent a 

collaboration of multiple entities. 

• “Collaborative application” means an application in which either 

multiple partners are providing monetary support for the project or 

multiple partners are actively participating in the project or both. 
 

 



Scoring Criteria 

• Iowa Tourism Office Recognition (5 points)  
– Applicants may determine the most appropriate way to recognize the 

authority’s Iowa tourism office for its investment in the project. The 

authority will view favorably applicants with a well-developed plan to 

recognize the Iowa Tourism Office. 



Iowa Tourism Office Recognition 

• This is the logo that MUST be used: 

 

 

 

 

• Suggested wording: 
– Projects: This project paid for in part by the Iowa Tourism Office. 

– Advertising:  This ad paid for in part by the Iowa Tourism Office.  

 

• www.traveliowa.com/logos 

 

• Regional tourism association logo are not acceptable 

 



Scoring Criteria 

• Population Diversity (5 points)  
– Applications from an applicant based in a rural area, as defined in rule 

261—42.1(15), will receive 5 points. Applications from applicants not 

based in a rural area will receive zero points. If the application is a 

collaborative application, population diversity will be based on the 

community of the head applicant. 

• “Rural area” means either a city with a population of 10,000 or less, 

or a county that is among the 33 least populated in Iowa based on 

the latest data from the U.S. Census Bureau. 

 



Contract/Reimbursement 

• If your project is underway before grants are announced, 
save documentation of your expenses! 

 

• 75% paid up-front 
 

• 25% paid upon close-out/audit 
 

• Final report due 60 days from project completion date 
– Report form and GAX will be provided by the Iowa Tourism Office 

 

• Grantee must provide documentation of expenses and 
payment  
– Invoices and copies of checks 

 



Questions 

 

 

 

 

Nicole Shalla, Grants Manager 
nicole.shalla@iowa.gov or 515.725.3043 

 

www.traveliowa.com 

 

mailto:nicole.shalla@iowa.gov
http://www.traveliowa.com/





